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San Pedro Springs Park, the oldest park in Texas, is a historic site centered
around the San Pedro Springs. This 46-acre park offers the community
opportunities for recreation, access to nature, and a connection to our city’s rich
history.  The historic San Pedro Playhouse, McFarlin Tennis Center and San
Antonio’s first library, San Pedro Branch Library, are all located within the park,
further enriching the offerings of this beloved park. 

In 2022, San Antonio committed to investing $1.75 million dollars into San Pedro
Springs Park through the bond and in 2023, the City Council District 1 office under
Councilwoman Kaur, committed an additional $1.75 million to support the
revitalization of the park. 

Supporting City of San Antonio’s Parks & Recreation Department and District 1
City Council,  Blooming with Birdie and the Impact Guild developed a thoughtful
and engaged public input process to activate key stakeholders and community
members to take an active role by providing feedback on the future of 
the park.

Blooming with Birdie and the Impact Guild developed the strategy, design and
implementation in alignment with the following Project Goals:

Manage and support a thoughtful and engaged public input process that
activates key stakeholders and community members to:

Engage with the history, relevancy & culture of San Pedro Springs Park
Inform 2022 Bond Project Priorities
Take an active role in the future of the park including preliminary research on
a  San Pedro Springs Conservancy, continued programming, & financial
sustainability 

The following report is a summary of the community engagement process, key
findings and recommendations,  and data collected.

INTRODUCTION



EXECUTIVE SUMMARY

The campaign culminated in a community
event that served as a final opportunity for
feedback. This event was structured around
initial findings from both the survey and the
Sueños game, enabling a  second layer of
more detailed feedback on bond allocations
and future improvements.

 SA SpeakUp Community Survey1.

2. Sueños of San Pedro Springs Park Game

This interactive "game" allowed participants to
envision and "build" their ideal version of the park
while providing feedback on current bond
spending and their future aspirations for the space.
Engagement for the game took place at park
activations and local neighborhood meetings,
offering a hands-on, creative way for participants
to share their perspectives while learning more
about the park.

This highly accessible digital survey, available in
English and Spanish, reached the community
through targeted email and text campaigns, along
with park signage and flyers, to ensure broad
awareness and participation.

The community engagement process for San Pedro Springs Park unfolded over nine months,
beginning with foundational research on the park’s history, best practices for local conservancies,
and preliminary stakeholder interviews.

Inspired by insights from these stakeholder meetings, the Sueños Campaign adopted two primary
strategies for gathering community feedback, concluding with a final event that allowed for higher-
level input. Feedback was collected through three main mechanisms:

3. Sueños Event & Level 2 Feedback

KICKOFF & RESEARCH

STAKEHOLDER
INTERVIEWS

SA SPEAK UP
COMMUNITY SURVEY

SUEÑOS 
GAME

COMMUNITY
MEETINGS

SUEÑOS EVENT

LEVEL 2 DATA
COLLECTION
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San Pedro Springs Park is the life spring of San Antonio, holding the
city’s rich history where communities have flourished around its
springs for thousands of years.

Today, this 46-acre park offers safe, accessible green spaces that
invites community members to reconnect with San Antonio’s deep
historical roots while exploring nature and engaging in recreational
activities.

VISION

3 Pillars of San Pedro Springs Park

Recreation

naturehistory

Synthesis of the data and feedback revealed three key pillars of history,
recreation, and nature that define the park's contribution to the community.
Incorporating these pillars into future design and programming decisions is
recommended. 
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Through the community engagement process of the SA
Speak-Up Community Survey, the Sueños Game, and
Level 2 data, 1,350 participants indicated priorities for
the 2022 Bond. 

Maintenance & Safety surfaced as the greatest priorities.

treestrees

Park signagePark signage

PoolPool shadeshade restroomsrestrooms lightinglighting

Top Ranked Design FeaturesTop Ranked Design Features

San Pedro Springs Park 
2022 Bond Recommendations
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participantsparticipants
1,3501,350

treestrees

San Antonio’s Parks & Recreation Department, in collaboration with Public Works,
will develop design plans for the community-prioritized design features and
assess which elements are feasible for construction leveraging 2022 bond funds.

NEXT STEPs: ImplementationNEXT STEPs: Implementation

Design wayfinding signage that highlights the park’s historical significance and
key points of interest as well as “see something, say something” safety signage.

$250,000 from the Tree Mitigation Fund will support both
existing trees and the planting of new trees.



Partners of San PedroSprings Park  5/16/24

METHOD
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Sueños Event
and Level 2 Data

Informed by Community Survey & Sueños
Game
Second layer of feedback based on 9
trending features
Most informed feedback; Actionable
Highly engaging experience  “Yellow Brick
Road of Feedback”
Community Event 

22 community partners and organizations

Sueños Game
Facilitated Activity

High touch
15-20 min

High quality, informed data
Educational opportunity

Design features
Budget, physical
constraints

Stakeholder
Interviews

Key Stakeholders by proximity, historical context
Informed priorities and 23 Potential Park Features
Biproduct: Partners of San Pedro Springs Park 

SA Speak-Up
Community Survey

Digital campaign
Low touch
4 minutes

High Accessibility
English & Spanish

Deployment
Large reach
Text & email campaigns
Fliers, Signage in Park

Data Collection &
Community Engagement 

Inspired involvement
Deployment

Park activations,
Neighborhood
meetings, in partnership
with D1 office



SA SPEAK-UP COMMUNITY SURVEY
814 participants

SUEÑOS GAME
183 rounds of gameplay, 358 participants

SUEÑOS EVENT
178 Level 2 data participants

~400 attendees

STAKEHOLDER
INTERVIEWS
30 Interviews &

 12 Community Meetings*

COSA 
PARKS, D1,

PUBLIC
WORKS

Total: 1,350 participants

08Process

COMMUNITY 
DATA SOURCES

*Full list available in appendix on pages 33-34



One thousand, three hundred fifty data points were
collected on park attendance, overall priorities, and

on the 23 potential design features that were
developed based on insights gathered during

research and interviews with community stakeholders. 

Data was collected from the following 3 sources:

D A T A  S U M M A R Y

The following pages are a high level summary of this
data with full data available in the appendix.

SA Speak Up Community Survey

Sueños Game

Level 2 Feedback 
@ Sueños Event



Weekly
28%

Monthly
25%

Rarely
18%

Daily
11%

For Events
10%

Never
8%

Neutral
40.6%

Safe
30.7%

Unsafe
17.8%

Very safe
6.9%

0 200 400

Walking/Biking Path 457

Springs/Pools 324

Green Spaces 283

Library 227

Picnic Areas 180 Park Activities

PARTICIPANT PROFILE
SA Speak Up Community Survey

10Data Summary

How safe do you feel in 
San Pedro Springs Park? 

How frequently do you visit
San Pedro Springs Park?

of participants feel safe
or neutral in the park. 

79%79%
of survey participants
attend the park on a
daily or weekly basis. 

39%39%

Which activities do you currently engage in at the park?
Check all that apply and submit each answer. 

68%
48%
42%
34%
27%

are the primary
activity of current

park users.

Walking pathsWalking paths
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Frequency of Park Visits 

PARTICIPANT PROFILE
Sueños Game
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The majority of participants

54%54%
attend the park on a daily or

weekly basis.
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Live Music/Outdoor Theater Festivals
Nature-Based Programming

Cultural/Historical Events Fitness Classes
Tennis Programming

0 200 400

Live Music/Outdoor Theater 475

Festivals 408

Nature-Based Programming 406

Cultural/Historical Events 404

Fitness Classes 364

Tennis Programming 221

75%
64%
64%
64%
57%
35%

What types of programming would you like to see
at the park? Check all that apply.

Maintenance & Upkeep
Safety Improvements
New Features & Amenities
Environmental Sustainability
Historical Elements
Accessibility Enhancements

0 200 400

Maintenance & Upkeep 448

Safety Improvements 387

New Features & Amenities 366

Environmental Sustainability 363

Historical Elements 355

Accessibility Enhancements 323

90%
78%
74%
73%
72%
65%

Rank: 2.10

Rank: 2.83

Rank: 3.43

Rank: 3.47

Rank: 3.54

Rank: 4.31

Rank the following potential enhancements to the park in
order of priority to you (1 being the most important).

Maintenance  & Upkeep  and Safety
Improvements in the park are a clear and

immediate community priorities.

Data suggests that
new features and

amenities is a
longer-term
investment.  

12Data Summary

PRIORITIES
SA Speak Up Community Survey

Programming in
the Park:

Live Music &
Outdoor Theatre
surfaced as the

top  priority.



PROCESS

In the Sueños Game, the back
of the card educated

community members about
the Design Feature to provide

more informed data.
Historical features were also

delineated (*). 

Community Members were invited to prioritize and vote on the following 23
Design Features in both the Community Survey and the Sueños Game.  The list of
features was developed based on insights gathered from Community Interviews
with 30  stakeholder organizations. In both the Sueños Game and the Community
Survey, community members were also invited to add features not found on this list. 

SKATE PARK

GROTTO*

GARDEN*

GRILLS

RESTROOMS

LIGHTING
FOOTBRIDGE

PATHS, SIDEWALKS, TRAILS

BLOCKHOUSE*

FOOD TRUCKS

ENTRYWAY 
      MONUMENT

OUTDOOR AMPHITHEATER

PUBLIC ART &  HISTORY

BANDSTAND*

TENNIS / PICKLEBALL 
     COURTS

SHADE  STRUCTURES

ACEQUIAS*

SWIMMING POOL

SPLASH PAD

BATH HOUSE

PLAYSCAPE

SPORT COURT

PAVILION

DATA POINTS
Potential Design Features

13Data Summary



0 200 400

Acequias* 346

Tennis/Pickleball Courts 350

Outdoor Amphitheater 357

Grotto* 359

Bandstand* 360

Garden* 395

Lighting 396

Restrooms 406

Shade Structures 406

Pool & Bathhouse 425
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P A R T I C I P A N T S
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TOP 10 RANKED DESIGN FEATURES
SA Speak Up Community Survey

*See Appendix pg 44 for full results
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TOP 10 RANKED DESIGN FEATURES
Sueños Game

Data was collected using Survey Monkey. Survey Monkey calculates the
average ranking for a ranking question by adding the weighted average of

each answer choice, divided by the total number of responses.

Pool

Restrooms

Shade
Structures

Splashpad

Acequias*

Lighting

Playscape 
(0-5 yrs; 5-12 yrs)

Bathhouse

Garden

Paths/Sidewalks/
Trails

1.

*See Appendix pg 48 for full results
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10.



Survey
RankFeature Sueños 

Rank

Lighting

Restrooms

Shade

Pool 1 1

3 2

2 3

6 4

SYNTHESIZED TOP RANKED
DESIGN FEATURES
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LEVEL TWO DATA

GARDEN*

RESTROOMS

POOL 

PLAYSCAPE

Additional feedback was gathered during facilitation of
the Sueños Game, in community interactions, and during
targeted outreach based on the community survey. This
feedback was synthesized in June and informed Level 2
Data that was then collected during the Sueños Event.
An average of 244 people voted on each of the
following 9 features using Voting Feedback Boards:

*See Appendix pg 27-32 for full results

17Data Summary

TENNIS  COURTS

ACEQUIAS*

SHADE  STRUCTURES

RECREATION SPACE

DOG PARK



vision

These pillars were used to inform a vision for
San Pedro Springs Park. 

San Pedro Springs Park is the life spring of San Antonio,
holding the city’s rich history where communities have

flourished around its springs for thousands of years.

Today, this 46-acre park offers safe, accessible green
spaces that invites community members to reconnect

with San Antonio’s deep historical roots while exploring
nature and engaging in recreational activities.

Recreation

naturehistory

 RECOMMENDAT IONS
Synthesis of the data and feedback revealed three key pillars of history,

recreation, and nature that define the park's contribution to the
community. Incorporating these pillars into future design and

programming decisions is recommended. 

K E Y  F I N D I N G S  &



poolpool shadeshade

restroomsrestrooms

l ightingl ighting treestrees

KEY FINDINGS

19Key Findings & Recommendations

Overarching community priorities were collected in the Community Survey and
during the facilitation of the Sueños Game. Top community priorities are:

#1 Maintenance & Upkeep 
#2 Safety   

Community Priorities

Top Ranked Design FeaturesTop Ranked Design Features

The need for wayfinding signage to highlight historical significance, key points.
of interest,  and “see something, say something” safety signage was inspired by
the initial stakeholder meeting and then confirmed anecdotally throughout the
community engagement process.

Park signagePark signage



DESIGN FEATURE
RECOMMENDATIONS

What types of pool improvements are most important to you? Up to 2 votes

0 20 40 60 80 100

Food & Beverage Concessions at the Pool

Shaded Seating: Umbrellas, Chairs, Tables (moveable)

Cabanas (areas with permanent tables & chairs)

Splashpad (near the pool)

Grassy Lawn/Hill (near the pool)

Level 2 dataLevel 2 data

As the Springs have drawn people to this place for 1000s of years, it is
recommended to continue to invest in water as a priority design feature
and draw for the community.

PoolPool

design Prioritiesdesign Priorities
1. Shaded Seating: 
Umbrellas, Chairs, Tables (moveable) 

2. Splash Pad 
Near the pool

3. Food & Beverage Concessions
Near the pool

locationlocation
Food concessions & splash pad in proximity
to one another and to the pool
Per conversations with the Parks & Rec
Dept, it is recommended that fences or
other barriers are used to maintain
separation of food from the pool area as
necessary.

Restrooms: As the 3rd ranked design feature, updates to
restrooms in proximity to the pool are recommended.
History: Consider ways to incorporate history into design
such as acequias in splash pad design and/or use of
Alamo Bandstand or Swan Houses in concession design.

other considerationsother considerations
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DESIGN FEATURE
RECOMMENDATIONS

Level 2 dataLevel 2 data

An increasingly imperative safety
investment that also supports existing
park usage

shadeshade

design Prioritydesign Priority
Pavilion

What style of shade structures are in the
park of your dreams? Up to 2 votes

0 20 40 60 80 100 120

Pavillion

Picnic Pads

Shade is Art

Sails

0 20 40 60 80 100

Sand Volleyball Court(s)

Basketball Court

Pickleball Court(s)

Covered Pavillion (for fitness classes)

Soccer Field

Tennis Courts (refurbish existing, lighting updates)

What type of recreation space would you
like to see in the park? Up to 2 votes. 

locationlocation
51% of participants preferred that the  Pavilion be located
in the southwest quadrant of the park

Shaded seating is the number 1 priority for Pool
Shade over the picnic pads and playground are preferred
for any additional shade features 

other considerationsother considerations

Top ranked type of Shade Structure and top
ranked Recreation Space type

21



DESIGN FEATURE
RECOMMENDATIONS

Maintenance and upkeep to support park usage

restroomsrestrooms

design Prioritiesdesign Priorities
Update current restrooms at pool bathhouse and Mrtyl restrooms
Addition of another basic restroom facility 

locationlocation
59% of participants preferred an additional restroom to be
in the northwest quadrant of the park near the playscape

Consider additional ways to support safety
during restroom use

other considerationsother considerations

Level 2 dataLevel 2 data
Where in the park would you want additional restrooms
and/or improvements? Place up to 3 stickers on the map.

The yellow stars show where existing restrooms are.

0 20 40 60 80 100 120 140

NW Quadrant

NE Quadrant

SW Quadrant

SE Quadrant
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DESIGN FEATURE
RECOMMENDATIONS

Maintenance and safety measures to support and increase
park usage

lightinglighting

Maintenance to existing lighting
“Increased lighting throughout park” in darkest areas

Areas with high tree density feel unsafe. Qualitative recommendations
include lighting of the trees, pointed down to honor Lights Out! and Bird City
initiatives

High placement to avoid vandalism
Use of Solar

locationlocation

design Prioritiesdesign Priorities
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NW Quadrant

NE Quadrant

SW Quadrant

SE Quadrant
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DESIGN FEATURE
RECOMMENDATIONS

Explore the potential to repurpose trees that are removed into Nature Play
elements at San Pedro Springs Park

Urban Tree & Coral Studios created a very popular, temporary Nature Play
course from reclaimed trees for the Sueños Event 
Level 2 data for Playscapes: #1 priority is Nature Play
Community preference:

 Parkour Generation via the community expressed that this type of
“explorable spaces that are unscripted promotes creativity and play and
personal development; a space designed for people of all ages to
interact with.”

OTHER CONSIDeRAtionsOTHER CONSIDeRAtions

$250,000 from the Tree Mitigation Fund for San Pedro
Springs Park is outlined in the 2022 Bond

treestrees

Community members overwhelmingly expressed
interest in:

Caring for existing trees through added
irrigation 
Planting and irrigation of new trees
Acknowledged the need to remove
dead trees

community interestcommunity interest

24



FINAL
RECOMMENDATIONS

25Key Findings & Recommendations

treestrees

Park signagePark signage

PoolPool shadeshade restroomsrestrooms lightinglighting

San Antonio’s Parks & Recreation Department, in collaboration with Public Works,
will develop design plans for the highest-ranked features and assess which
elements are feasible for construction leveraging 2022 bond funds.

NEXT STEPs: ImplementationNEXT STEPs: Implementation

Top Ranked Design FeaturesTop Ranked Design Features
Maintenance & Safety surfaced as the greatest priorities.

$250,000 from the Tree Mitigation Fund will support both
existing trees and the planting of new trees.

Design wayfinding signage that highlights the park’s historical significance and
key points of interest as well as “see something, say something” safety signage.
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LEVEL 2 DATA

POOL

RESTROOMS
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LEVEL 2 DATA

SHADE 
STRUCTURES

GARDEN
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LEVEL 2 DATA

PLAYSCAPE

DOG PARK
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TENNIS

LEVEL 2 DATA

RECREATION
SPACE
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LEVEL 2 DATA

ACEQUIAS



ADDITIONAL FEEDBACK 
Additional feedback was collected throughout the engagement process, including during
the Sueños Game facilitation, community interactions, and targeted outreach following the
community survey. This input shaped Level 2 data analysis and informed subsequent
recommendations. Below are the most frequently shared comments and how they were
integrated into the feedback process.

What is happening with the trees?
How can we save them?
The community expressed care for the
trees as a clear priority and shared a
desire for irrigation, removal of dead
trees, and new trees to be planted.

 I didn’t even know “that” was at the park!
(Playhouse/Library, etc.) 
The community often referenced a lack of
awareness of all offerings at the park.

Result: Recommendation to add way-finding
signage to park

Dog Park as highest frequency write-in on
Sueños Game

Result: Added to Level 2 data collection

Water as a theme: 
The community expressed interest in
restoring the natural springs

Result: Worked with Edwards
Aquifer to explore options
Result: Potential use for acequias?
Concept added to Level 2 data
collection

What would tennis court improvements
mean/look like?

Result: added to Level 2 data collection 

What type of sport court?
Result: Added to Level 2 data collection

What does pool renovation look like? 
Result: Added to Level 2 data collection 

A clear desire for Programming as mirrored in community survey results.

Other feedback that was desired but not feasible
Return natural spring pool
Via to relocate

What kind of playscape?
The Parkour Community responded to
the community survey and shared their
desire for opportunities for a parkour
friendly playscape

Result: Invited to participate in
Sueños Event
Result: Preference for type of
playscape added to Level 2 data
collection
Result: Idea to create a Nature
Playscape to repurpose trees,
demonstrated at Sueños event
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STAKEHOLDERS
The following is a list of key stakeholders who were interviewed at the beginning of the
community engagement process. These interviews informed the list of community
priorities and 23 Potential Park Features on which data was collected through the SA
Speak Up Survey and Sueños game.

San Pedro Playhouse
McFarlinTennis Center
McFarlin Foundation
San Antonio Tennis Association
San Pedro Branch Library
Friends of San Pedro Springs Park
San Antonio College
American Indians of Texas
Seventh-Day Adventist
Temple Beth-El 
Great Hearts Monte Vista
Weston Urban
AREA Real Estate
East Side Christian Action Group
Department of Transportation 
Botanical Gardens
Public Works Department
San Antonio Housing Trust
VIA
Park Police
Hemisfair Conservancy
Brackenridge Park Conservancy
Edwards Aquifer Authority
Office of Historic Preservation
Phil Hardberger Park Conservancy
Landa Conservancy
Advanced Learning Academy
The Alamo
Kimley Horn
San Antonio River Authority: San Pedro Creek Culture Park

Stakeholders Interviewed: 30
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Public Input Sessions: 12

Easter in the Park (March )
Midsummer Sueños performances at San Pedro Playhouse (April)
KLRN Kids Day in the Park (April)
Earthday Celebration at San Pedro Branch Library (April)
McFarlin Tennis Center: Free tennis clinics (May, June)
San Pedro Park Pool (weekends in May, June)
Uptown Neighborhood Association Meeting (May)
Tobin Hill Neighborhood Association Meeting (May)
Alta Vista Neighborhood Association Meeting (May)
Beacon Hill Neighborhood Association Meeting (June)
Monte Vista Terrace Neighborhood Association (June)
Fitness in the Park (July)

PUBLIC INPUT
SESSIONS
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COMMUNITY
SURVEY DATA
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COMMUNITY
SURVEY DATA
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COMMUNITY
SURVEY DATA
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COMMUNITY
SURVEY DATA
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COMMUNITY
SURVEY DATA
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COMMUNITY
SURVEY DATA
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COMMUNITY
SURVEY DATA



42Appendix

COMMUNITY
SURVEY DATA
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COMMUNITY
SURVEY DATA
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COMMUNITY SURVEY DATA
Summary 
Ranking of 
Design 
Features

0 100 200 300 400

Skate Park 283

Entryway Monument 305

Sport Court 316

Bockhouse*/Meeting Space 317

Splashpad 325

Playscape 0-5yrs; 5-12yrs 328

Footbridge 331

Pavillion 334

Food Truck / Vendor space 336

Public Art History Storytelling 345

Acequias* 346

Tennis/Pickleball Courts 350

Outdoor Amphitheater 357

Grotto* 359

Bandstand* 359

Garden* 394

Lighting 395

Restrooms 405

Shade Structures 406

Pool & Bathhouse 424

Participants

Po
te

nt
ia

l D
es

ig
n 

Fe
at

ur
es



45Appendix

COMMUNITY
SURVEY DATA



46Appendix

COMMUNITY
SURVEY DATA

No answers were submitted to this question for the Spanish version
of the survey.
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SUEÑOS GAME 
DATA

Participant’s Frequency of Park Visits 
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183 rounds of gameplay 
358 individual participants

Number of participants?
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SUEÑOS GAME DATA
Summary Ranking of Design Features

Survey Monkey
calculates the

average ranking
for a ranking
question by
adding the
weighted

average of each
answer choice,
divided by the
total number of

responses

Rank the following park features in order of importance to you:
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RANK ‘EM (OR NOT)
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#1#1

NO 
THANK
YOU 

NO 
THANK
YOU 

SUEÑOS GAME DATA
Which features did you put in the “No Thank You” category? 
Check all that apply.

#4#4 #5#5
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SUEÑOS GAME DATA
Which features did you “purchase” with your tokens?

BUY IT WITH TOKENS
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SUEÑOS GAME DATA
For each feature label Zone 1-5 for where it was placed.

LEGEND:
Zone 1 = Northwest
Zone 2 = Northeast
Zone 3 = Southwest
Zone 4 = Southeast

*The features for which
no zone data was

captured are fixed
locations in the park.
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SUEÑOS GAME DATA
Which additional features are a part of the park of your dreams?

DREAM IT


