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INTRODUCTION

San Pedro Springs Park, the oldest park in Texas, is a historic site centered
around the San Pedro Springs. This 46-acre park offers the community
opportunities for recreation, access to nature, and a connection to our city’s rich
history. The historic San Pedro Playhouse, McFarlin Tennis Center and San
Antonio’s first library, San Pedro Branch Library, are all located within the park,
further enriching the offerings of this beloved park.

In 2022, San Antonio committed to investing $1.75 million dollars intfo San Pedro
Springs Park through the bond and in 2023, the City Council District 1 office under
Councilwoman Kaur, committed an additional $1.75 million to support the
revitalization of the park.

Supporting City of San Antonio’s Parks & Recreation Department and District 1
City Council, Blooming with Birdie and the Impact Guild developed a thoughtful
and engaged public input process to activate key stakeholders and community
members to take an active role by providing feedback on the future of

the park.

Blooming with Birdie and the Impact Guild developed the strategy, design and
implementation in alignment with the following Project Goals:

Manage and support a thoughtful and engaged public input process that

activates key stakeholders and community members to:

® Engage with the history, relevancy & culture of San Pedro Springs Park

® [nform 2022 Bond Project Priorities

® Take an active role in the future of the park including preliminary research on
a San Pedro Springs Conservancy, continued programming, & financial
sustainability

The following report is a summary of the community engagement process, key
findings and recommendations, and data collected.

8&.& . @

THE IMPACT GUILD
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EXECUTIVE SUMMARY

The community engagement process for San Pedro Springs Park unfolded over nine months,
beginning with foundational research on the park’s history, best practices for local conservancies,
and preliminary stakeholder interviews.

Inspired by insights from these stakeholder meetings, the Suefios Campaign adopted two primary
strategies for gathering community feedback, concluding with a final event that allowed for higher-
level input. Feedback was collected through three main mechanisms:

I. SA SpeakUp Community Survey

This highly accessible digital survey, available in
English and Spanish, reached the community
through targeted email and text campaigns, along
with park signage and flyers, to ensure broad
awareness and participation.

2. Suenos of San Pedro Springs Park Game 3. Suenos Event & Level 2 Feedback

This interactive "game" allowed participants to The campaign culminated in a community

envision and "build" their ideal version of the park event that served as a final opportunity for
while providing feedback on current bond feedback. This event was structured around
spending and their future aspirations for the space. initial findings from both the survey and the
Engagement for the game took place at park Suefios game, enabling a second layer of
activations and local neighborhood meetings, more detailed feedback on bond allocations
offering a hands-on, creative way for participants and future improvements.

to share their perspectives while learning more
about the park.

DEC JAN FEB MAR APRIL MAY JUNE JULY AUG

KICKOFF & RESEARCH

STAKEHOLDER
INTERVIEWS

SA SPEAK UP
COMMUNITY SURVEY

SUENOS
GAME

COMMUNITY
MEETINGS

SUENOS EVENT

LEVEL 2 DATA
COLLECTION



Executive Summary

Synthesis of the data and feedback revealed three key pillars of history,
recreation, and nature that define the park's contribution to the community.
Incorporating these pillars into future design and programming decisions is
recommended.

3 PILLARS OF SAN PEDRO SPRINGS PARK

HISTORY

RECREATION

VISION

San Pedro Springs Park is the life spring of San Antonio, holding the
city’s rich history where communities have flourished around ifs
springs for thousands of years.

Today, this 46-acre park offers safe, accessible green spaces that
invites community members to reconnect with San Antonio’s deep
historical roots while exploring nature and engaging in recreational
activities.

0o



Executive Summary 06

San Pedro Springs Park
2022 Bond Recommendations

Through the community engagement process of the SA
Speak-Up Community Survey, the Suefios Game, and

Level 2 data, 1,350 participants indicated priorities for "350
the 2022 Bond. PARTICIPANTS

Maintenance & Safety surfaced as the greatest priorities.

TOP RANKED DESIGN FEATURES

1 2 3 4
=y
POOL SHADE RESTROOMS LIGHTING

PARK SIGNAGE

Design wayfinding signage that highlights the park’s historical significance and
key points of interest as well as “see something, say something” safety signage.

> TREES

$250,000 from the Tree Mitigation Fund will support both

existing frees and the planting of new frees.
TREES

NEXT STEPS: IMPLEMENTATION

San Antonio’s Parks & Recreation Department, in collaboration with Public Works,
will develop design plans for the community-prioritized design features and
assess which elements are feasible for construction leveraging 2022 bond funds.
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METHOD

Data Collection &
Community Engagement

e —
e =
PARTNERS OF saN PEpRO
SPRINGS PARK 5/16/24

Stakgholdgr e Key Stakeholders by proximity, historical context

: ® [nformed priorities and 23 Potential Park Features
lnthVlQWS ® Biproduct: Partners of San Pedro Springs Park
= Suenos Game
= e Fqacilitated Activity
_ A : i o High touch
SA Speak-Up A

Community Survey | o High quality, informed data
] L ® Educational opportunity
o Design features

o Low touch | o Budget, physical

e Digital campaign

o 4 minutes constraints
e High Accessibility ® |nspired involvement

® Deployment
o Park activations,
Neighborhood
meetings, in partnership
with DI office

o English & Spanish
® Deployment
o Large reach
o Text & email campaigns

o Fliers, Signage in Park

Sucenos Event
and Level 2 Data

¢ Informed by Community Survey & Suefios
Game

e Second layer of feedback based on 9
trending features

e Most informed feedback; Actionable

e Highly engaging experience “Yellow Brick
Road of Feedback”

e Community Event

o 22 community partners and organizations




Process

COMMUNITY
DATA SOURCES

Total: 1,350 participants

SA SPEAK-UP COMMUNITY SURVEY

814 participants
T

SUENOS GAME

183 rounds of gameplay, 358 participants
.

SUENOS EVENT

178 Level 2 data participants
~400 attendees

STAKEHOLDER
INTERVIEWS

30 Interviews &
12 Community Meetings®

&
COSA

PARKS, DI,
PUBLIC
WORKS

“Full list available in appendix on pages 33-34
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DATA SUMMARY

One thousand, three hundred fifty data points were
collected on park attendance, overall priorities, and
on the 23 potential design features that were

developed based on insights gathered during
research and interviews with community stakeholders.

Data was collected from the following 3 sources:

&
fff SA Speak Up Community Survey

=1 Suefios Game

Level 2 Feedback

lr"E o
=T

.
= W @ Suefos Event
- ¥

The following pages are a high level summary of this
data with full data available in the appendix.
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«=, PARTICIPANT PROFILE
/SA Speak Up Community Survey

How frequently do you visit How safe do you feel in
San Pedro Springs Park? San Pedro Springs Park?
Never Very safe
8% 69%
For Events

Weekly
28%

10%

Unsafe

Neutral
17.8%

40.6%
Daily

1%

Rarely
18%

Monthly St
25% 30.7%

39% 19%

of survey participants of participants feel safe
attend the park on a or neutral in the park.
daily or weekly basis.

Which activities do you currently engage in at the park?
Check all that apply and submit each answer.
0 200 400

Walking/Biking Path 457

WALKING PATHS

are the primary
activity of current
park users.

Springs/Pools
Green Spaces

Library

Picnic Areas Park Activities



Data Summary

=

Percentage of Participants

PARTICIPANT PROFILE

| Suefnos Game

Frequency of Park Visits

S5

30

25

N
(©)

o

o

1l



Data Summary 12

2= PRIORITIES
'(,’/SA Speak Up Community Survey

Maintenance & Upkeep and Safety
Improvements in the park are a clear and
iImmediate community priorities.

Rank the following potential enhancements to the park in
order of priority to you (1 being the most important).

0 200 400
Maintenance & Upkeep 90% Rank: 2.10 448
Safety Improvements 387

Rank: 3.43 [l Data suggests that
new features and

New Features & Amenities

Environmental Sustainability 363 SEEnes 16 @
Historical Elements 355 !onger—’rerm
Investment.
Accessibility Enhancements 323

What types of programming would you like to see
at the park? Check all that apply.
0 200 400

Programming in e Musio/Outdoor Th o
. . X ; 47
Live Music & Festivals 408
Ovutdoor Theatre
_ i ()
'|'Op prlorl’ry. Cultural/Historical Events 404
Fitness Classes 364

Tennis Programming 221
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DATA POINTS

Potential Design Features

Community Members were invited to prioritize and vote on the following 23
Design Features in both the Community Survey and the Suefios Game. The list of
features was developed based on insights gathered from Community Interviews
with 30 stakeholder organizations. In both the Suefios Game and the Community
Survey, community members were also invited to add features not found on this list.

e ACEQUIAS* e ENTRYWAY e GRILLS e OUTDOOR AMPHITHEATER
MONUMENT

e BANDSTAND* e GROTTO* e PATHS, SIDEWALKS, TRAILS
e FOOD TRUCKS

e BATH HOUSE e LIGHTING e PAVILION
e FOOTBRIDGE

e BLOCKHOUSE" * SKATE PARK o PLAYSCAPE
e GARDEN*

e SPLASH PAD PUBLIC ART & HISTORY

e RESTROOMS
e SHADE STRUCTURES
¢ SPORT COURT

e SWIMMING POOL

e TENNIS / PICKLEBALL
COURTS

PROCESS

In the Suefios Game, the back
of the card educated
community members about
the Design Feature to provide
more informed data.
Historical features were also
delineated ().

Restoration of the historic
Bandstand and,/or addition
of an area for outdoor shows

BANDSTAND

Restauracion del quiosco
stérico y/o adicién de un drea
ara espectdaculos al aire libre
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.‘«.'g—. TOP 10 RANKED DESIGN FEATURES
'(f/ SA Speak Up Community Survey

PARTICIPANTS

0 200 400
(75 Pool & Bathhouse 425
L
(24
= Restrooms 406
-
: Shade Structures 406
LL
= Lighting 396
O
v Garden 395
L
(&) Bandstand® 360
-
E Grotto® 359
-
E Outdoor Amphitheater 357
-
(@) Tennis/Pickleball Courts 350
o.

Acequias” 346

“See Appendix pg 44 for full results
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TOP 10 RANKED DESIGN FEATURES

Suenos Game

Pool 1.

Restrooms 2.

Shade
Structures

3.

Splashpad 4.

Acequias” 5,

Playscape
(O-5yrs; 5-12 yrs)

Bathhouse 8§

Paths/Sidewalks/ 10
Trails =

(72
Ll
o
-
-
<
Ll
L.
Z
O
(72
L
(&)
|
<
-
Z
Ll
-
o
o.

Data was collected using Survey Monkey. Survey Monkey calculates the
average ranking for a ranking question by adding the weighted average of
each answer choice, divided by the total number of responses.
“See Appendix pg 48 for full results
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SYNTHESIZED TOP RANKED
DESIGN FEATURES

Suenios Survey
Feature Rank Rank
Pool 1 1
Shade 3 2
F—————2
T Restrooms 2 3

Lighting 6 4




Data Summary

LEVEL TWO DATA

Additional feedback was gathered during facilitation of
the Suefios Game, in community interactions, and during
targeted outreach based on the community survey. This
feedback was synthesized in June and informed Level 2
Data that was then collected during the Suefios Event.
An average of 244 people voted on each of the
following 9 features using Voting Feedback Boards:

e POOL e RECREATION SPACE
e PLAYSCAPE e TENNIS COURTS

e GARDEN* e ACEQUIAS*

e RESTROOMS e DOG PARK

e SHADE STRUCTURES

SHADE
STRUCTURES

WHAT STYLE OF SHADE STRUCTURES ARE
IN THE PARK OF YOUR DREAMS? o ©

UPTO
PLACE A 2VOTES

o7 TOUB pope wiiie

CHOICE

“IMAGE REPRESENTS THE GENERAL TYPE, NOT A FINAL DESIGN

PAVILION PICNIC PADS

N IMPORTANTTO YOU IS A DOG PARK AT
SAN PEDRO SPRINGS. PARK?

/1

0 3
1) S

psca. 10

SHADE IS ART | | SAILS

GAST poyay0T¥

17

PLAYSCAPE  « N

WHAT TYPE OF PLAYSCAPE IS IN §
THE PARK OF YOUR DREAMS? . #
o0
UPTO
@@%ﬂ W@ @@ ’ o rs s;é{'(:%c{;i e 2VOTES

CHOICE

“IMAGE REPRESENTS THE GENERAL TYPE, NOT A FINAL DESIGN

TRADITIONAL Wit 5408 —
i <™ BAl ANCE & CLIMBING
INCLUSIVE

NATURE-THEMED IHSFIRED BY NATURS

NATURE PLAY MADE OF TREES & A

WHAT TYPE OF POOL
IMPROVEMENTS ARE MOST
IMPORTANT TO YOU?

- F%D & BEVERAGE CONCESSIONS N
L] 3
(X LA

SHADED SEATING: UMBRELLAS, TABLES, CHAIRS

) 0e03 %000’ .

CABANAS

SPLASHPAD

“See Appendix pg 27-32 for full results




KEY FINDINGS &
RECOMMENDATIONS

Synthesis of the data and feedback revealed three key pillars of history,
recreation, and nature that define the park's contribution to the
community. Incorporating these pillars into future design and
programming decisions is recommended.

These pillars were used to inform a vision for
San Pedro Springs Park.

VISION

San Pedro Springs Park is the life spring of San Anfonio,
holding the city’s rich history where communities have
flourished around its springs for thousands of years.

Today, this 46-acre park offers safe, accessible green

spaces that invites community members to reconnect
with San Antonio’s deep historical roots while exploring

nature and engaging in recreational activities. '
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KEY FINDINGS

Community Priorities

Overarching community priorities were collected in the Community Survey and
during the facilitation of the Suefios Game. Top community priorities are:

#1 Maintenance & Upkeep

#2 Safety
TOP RANKED DESIGN FEATURES
g ) 3
=N n
B e
Po 0O\ SHAO® “erpoo®
/1
-

.
7enTWe TREES

PARK SIGNAGE

The need for wayfinding signage to highlight historical significance, key points.
of interest, and “see something, say something” safety signage was inspired by
the initial stakeholder meeting and then confirmed anecdotally throughout the
community engagement process.
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DESIGN FEATURE
RECOMMENDATIONS

y pooOL

® As the Springs have drawn people to this place for 1000s of years, it is
recommended to continue to invest in water as a priority design feature
and draw for the community.

DESIGN PRIORITIES LOCATION

1. Shaded Seating: * Food concessions & splash pad in proximity
Umbrellas, Chairs, Tables (moveable) to one another and to the pool
2. Splash Pad e Per conversations with the Parks & Rec

Dept, it is recommended that fences or
other barriers are used to maintain

3. Food & Beverage Concessions separation of food from the pool area as
Near the pool necessary.

OTHER CONSIDERATIONS 1 ,,om

WHAT TYPE OF POOL \
IMPROVEMENTS ARE MOST

IMPORTANT TO YOU?

Near the pool

¢ Restrooms: As the 3rd ranked design feature, updates to

PLACE A 2 VOTES

restrooms in proximity to the pool are recommended. ®@%‘3 voUR Voyg oo

CHOICE

¢ History: Consider ways to incorporate history into design
such as acequias in splash pad design and/or use of Fmi“ s
Alamo Bandstand or Swan Houses in concession design.

LEVEL 2 DATA Y, -s‘:*

What types of pool improvements are most important to you? Up to 2 votes

Food & Beverage Concessions at the Pool

Shaded Seating: Umbrellas, Chairs, Tables (moveable)

Cabanas (areas with permanent tables & chairs)

Splashpad (near the pool)

Grassy Lawn/Hill (near the pool)

0 20 40 60 80 100



DESIGN FEATURE :
RECOMMENDATIONS
= :

23 SHADE
. : : : STRUCTURES
—— Y A | '|' f ‘I' WHAT STYLE OF SHADE STRUCTURES ARE
I_/ﬁ& n IncreOS|ng y Imperc lve sare y IN THE PARK OF YOUR DREAMS? .—3.

investment that also supports existing 587 Y0UR g, s i
park usage © or

DESIGN PRIORITY

Pavilion Top ranked type of Shade Structure and top
ranked Recreation Space type

LOCATION

e 51% of participants preferred that the Pavilion be located
in the southwest quadrant of the park

OTHER CONSIDERATIONS

¢ Shaded seating is the number 1 priority for Pool
e Shade over the picnic pads and playground are preferred
for any additional shade features

LEVEL 2 DATA

What style of shade structures are in the
park of your dreams? Up fo 2 votes

What type of recreation space would you

Pavillion like to see in the park? Up to 2 votes.

Picnic Pads Sand Volleyball Court(s)

Basketball Court

Shade is Art
Pickleball Court(s)

Sails Covered Pavillion (for fitness classes)

0 20 40 60 80 100 120 Soccer Field

Tennis Courts (refurbish existing, lighting updates)

0O 20 40 60 80 100
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DESIGN FEATURE
; RECOMMENDATIONS

), RESTROOMS

® Maintenance and upkeep to support park usage

DESIGN PRIORITIES

e Update current restrooms at pool bathhouse and Mrtyl restrooms
e Addition of another basic restroom facility

LOCATION

e 59% of participants preferred an additional restroom to be
in the northwest quadrant of the park near the playscape .

OTHER CONSIDERATIONS Y — N

Where in the park would you {

want additional restrooms
and/or improvements?

e Consider additional ways to support safety

during restroom use @9&%? YOuR yo.n =
LEVEL 2 DATA R 1|

Where in the park would you want additional restrooms
and/or improvements? Place up to 3 stickers on the map.
The yellow stars show where existing restrooms are.

NW Quadrant

NE Quadrant

SW Quadrant

PREFERRED LOCATION

SE Quadrant

0O 20 40 60 80 100 120 140
NUMBER OF STICKERS
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DESIGN FEATURE
RECOMMENDATIONS

4 LIGHTING

— ® Maintenance and safety measures to support and increase
park usage

DESIGN PRIORITIES

Maintenance to existing lighting

“Increased lighting throughout park” in darkest areas

o Areas with high tree density feel unsafe. Qualitative recommendations
include lighting of the trees, pointed down to honor Lights Out! and Bird City
initiatives

High placement to avoid vandalism

Use of Solar

LOCATION

SUENOS GAME DATA

NW Quadrant
NE Quadrant
SW Quadrant

SE Quadrant

PREFERRED LOCATION

All Quadrants

0] 5 10 15 20 25 30 35

% OF PARTICIPANTS
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DESIGN FEATURE
RECOMMENDATIONS

TREES

$250,000 from the Tree Mitigation Fund for San Pedro
Springs Park is outlined in the 2022 Bond

COMMUNITY INTEREST

Community members overwhelmingly expressed ./

interest in:
o Caring for existing trees through added
irrigation

o Planting and irrigation of new trees
o Acknowledged the need to remove
dead trees

OTHER CONSIDERATIONS

Explore the potential to repurpose trees that are removed into Nature Play
elements at San Pedro Springs Park
o Urban Tree & Coral Studios created a very popular, temporary Nature Play
course from reclaimed trees for the Suefios Event
o Level 2 data for Playscapes: #1 priority is Nature Play
o Community preference:

m  Parkour Generation via the community expressed that this type of
“explorable spaces that are unscripted promotes creativity and play and
personal development; a space designed for people of all ages to
interact with.”
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FINAL
RECOMMENDATIONS

Maintenance & Safety surfaced as the greatest priorities.

TOP RANKED DESIGN FEATURES

=
|

<= il

POOL SHADE | RESTROOMS ' LIGHTING

PARK SIGNAGE

Design wayfinding signage that highlights the park’s historical significance and
key points of interest as well as “see something, say something” safety signage.

5. TREES

$250,000 from the Tree Mitigation Fund will support both
existing frees and the planting of new frees.

NEXT STEPS: IMPLEMENTATION

San Antonio’s Parks & Recreation Department, in collaboration with Public Works,
will develop design plans for the highest-ranked featfures and assess which
elements are feasible for construction leveraging 2022 bond funds.
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Appendix

LEVEL 2 DATA

pooL

WHAT TYPE OF POOL
IMPROVEMENTS ARE MOST
~ IMPORTANT TO YOU?

What type of pool improvements are most important to you? Up to 2 votes
Food & Beverage Concessions at the pool 70

Shaded Seating: Umbrellas, Chairs, Tables (moveable) 98

Cabanas (areas with permanent tables & chairs) 39

Splashpad (near the pool) a7

Grassy Lawn/Hill (near the pool) 36

RESTROOMS ~ —
Where in the park would you { {

want additional restrooms
and/or improvements?

PLACE L2

B oy,

Where in the park would you want additional restrooms and/or improvememts?
Place up to 3 stickers on the map. The yellow stars show where existing restrooms are.

Quadrant 1 126

Quadrant 2 22

Quadrant 3 36

Quadrant 4 30
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LEVEL 2 DATA

SHADE
- STRUCTURES

'WHAT STYLE OF SHADE STRUCTURES ARE
- INTHE PARK OF YOUR DREAMS?

e ;
URTO==m
PLACEA 2 VOor!
STICKER IN THE
BOX OF YOUR
CHOICE

What style of shade structures are in the park of your dreams?
Up to 2 votes

Pavillion 119
Picnic Pads 53
Shade is Art 54

Sails 36

GARDEN

WHAT TYPE OF GARDEN
OULD YOU LIKE TO HAVE AT
| PEDRO SPRINGS PARK?

GARDEN

What type of garden would you like to have at
San Pedro Springs Park?

Pollinator Garden 129

Edible Garden 59

- w A J—

Ornamental Garden 20




Appendix

LEVEL 2 DATA

What type of playscape is in the park of your dreams?
Up to 2 votes

Traditional (with Shade) 42

Balance & Climbing 53

Inclusive 51

Nature-Themed (inspired by nature) 60

Nature Play (made of trees and natural

materials) 93

How important to you is a dog park at il fi sncenALoN
San Pedro Springs Park? |

27

11

15

27




Appendix

LEVEL 2 DATA

RECREATION ==
SPACE

WHAT TYPE(S) OF RECREATION SPACE
JOULD YOU LIKE TO SEE IN THE PARK?

PLACEA
STICKER IN THE

BOX OF YOUR
CHOICE

RECREATION SPACE SAND VOLLEYBALL cow
What type(s) of recreation space would you like to see in the park? Up to 2 votes

Sand Volleyball Court(s) 38 BASKETBALL COURT COVERED
Basketball Court (covered) 59 I*
Pickleball Court(s) 51 PICKLEBALL COUR] s)
Covered Pavillion (for fitness classes) 85 €e .

= rore v o
Soccer Field 34 COVERED PAVILLION FOR FITNESS ClA
Tennis Courts (Refurbish existing, lighting updates) 10 'S e

) -

soccerFEwD @

TENNIS

WHAT TYPE OF TENNIS
ACCESS WOULD YOU BE
- MOST INT 2
% =MOST| ERESTED IN'

What type of tennis access would you be most interested in?

Free Play: Courts available first come, first serve 96

Free Play: Courts reserved ahead of time 73

League Play 13

Coaching/Instruction 77




Appendix 3l

How important is it to you to activate the
historic acequias?




Appendix

ADDITIONAL FEEDBACK

Additional feedback was collected throughout the engagement process, including during
the Suefios Game facilitation, community interactions, and targeted outreach following the
community survey. This input shaped Level 2 data analysis and informed subsequent
recommendations. Below are the most frequently shared comments and how they were
infegrated into the feedback process.

What is happening with the trees? | didn't even know “that” was at the park!
How can we save them? (Playhouse/Library, etc.)

The community expressed care for the The community often referenced a lack of

trees as a clear priority and shared a awareness of all offerings at the park.

desire for irrigation, removal of dead

trees, and new trees to be planted. ® Result: Recommendation to add way-finding

signage to park
Water as a theme:

The community expressed interest in

Dog Park as highest frequency write-in on
restoring the natural springs

Sueiios Game

o Result Worked with Edwards e Result: Added to Level 2 data collection

Aquifer to explore options

¢ Result: Potential use for acequias?
Concept added to Level 2 data What would tennis court improvements
collection mean/look like?

What kind of playscape? * Result: added to Level 2 data collection

The Parkour Community responded to
the community survey and shared their What does pool renovation look like?
desire for opportunities for a parkour
friendly playscape
* Result: Invited to participate in
Suefios Event
¢ Result: Preference for type of
playscape added to Level 2 data
collection
* Result: [dea to create a Nature
Playscape to repurpose trees,
demonstrated at Suefios event

e Result: Added to Level 2 data collection

What type of sport court?

e Result: Added to Level 2 data collection

Other feedback that was desired but not feasible

e Return natural spring pool
¢ Via torelocate

A clear desire for Programming as mirrored in community survey results.




Appendix

STAKEHOLDERS

The following is a list of key stakeholders who were interviewed at the beginning of the
community engagement process. These interviews informed the list of community
priorities and 23 Potential Park Features on which data was collected through the SA
Speak Up Survey and Suefios game.

Stakeholders Interviewed: 30

San Pedro Playhouse
McFarlinTennis Center

McFarlin Foundation

San Antonio Tennis Association
San Pedro Branch Library

Friends of San Pedro Springs Park
San Antonio College

American Indians of Texas
Seventh-Day Adventist

Temple Beth-El

Great Hearts Monte Vista
Weston Urban

AREA Real Estate

East Side Christian Action Group
Department of Transportation
Botanical Gardens

Public Works Department

San Antonio Housing Trust

VIA

Park Police

Hemisfair Conservancy
Brackenridge Park Conservancy
Edwards Aquifer Authority

Office of Historic Preservation
Phil Hardberger Park Conservancy
Landa Conservancy

Advanced Learning Academy
The Alamo

Kimley Horn

San Antonio River Authority: San Pedro Creek Culture Park




PUBLIC INPUT
SESSIONS

Public Input Sessions: 12

e Easter in the Park (March )

e Midsummer Suefios performances at San Pedro Playhouse (April)
e KLRN Kids Day in the Park (April)

e Earthday Celebration at San Pedro Branch Library (April)
e McFarlin Tennis Center: Free tennis clinics (May, June)

e San Pedro Park Pool (weekends in May, June)

e Uptown Neighborhood Association Meeting (May)

e Tobin Hill Neighborhood Association Meeting (May)

e Alta Vista Neighborhood Association Meeting (May)

e Beacon Hill Neighborhood Association Meeting (June)

* Monte Vista Terrace Neighborhood Association (June)

e Fitness in the Park (July)




COMMUNITY
SURVEY DATA

How frequently do you visit San Pedro Springs Park?

N 25

' %
W 13

%

o1

%

4

786 respondents

¢Con qué frecuencia visitas el San Pedro Springs Park?

Weekly
Monthly
Rarely
Daily

For events

Never

M 50 Semanalmente

%

B 50 Raravez
%

M 0% Others

2 respondents




COMMUNITY
SURVEY DATA

How safe do ydu feel in the_park?

2

769 respondents

¢/Qué tan segura te sientes en el parque?

2 respondents

W 4
W 31
M 18

B 7%
B 4%

Neutral

Safe

Unsafe

Very safe
Very unsafe

1 50 Muy seguro

%

W 50 Neutral

%

W 0% oOthers



COMMUNITY
SURVEY DATA

Which activities do you currently engage in at the park? Check all that apply and submit each

68% | Walking/Biking Path

48% | Springs/Pool

42% | Green spaces

34% | Library

27% Picnic Areas

Theater

Playground

History

1 Group gatherings

Tennis center

— [ ] o [
AR HEPIME
=3 =3 & =3 =3

9% | Other

9% | Skate park

answer.

674 Respondents

456 v

323 v

282 v

227 v

180 v

162 «

145 v

140 v

126 v

107 v

64 v
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COMMUNITY
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Ruta para caminar/ciclismo

Area de juegos

Espacios verdes

Manatiales/Piscina

Teatro

Zonas de picnic

Biblioteca

Centros de tenis

Reunicnes es group

Historia

Parque de patinaje

Otros (por favor especificar)

2 Respondents

¢Qué actividades disfrutas hacer cuando estas en el parque? Marque todo lo que corresponda y
envie la respuesta.

1v

1

1v

1w

1v

0«

0w

0w

0w

0~
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COMMUNITY
SURVEY DATA

important). Drag and drop each feature, then "Confirm Priorities".

*Denotes Historic Significance

swimming pool & Bathhouse*

Tennis/Pickleball Courts (Free/Community)

Splashpad

Playscape 0-5yrs; 5-12yrs

Food Truck / Vendor spaces with seating area

Sport Court (Basketball, Fitness) / Sand volleyball courts

Skate Park

503 Respondents

Rank: 1.92

Rank: 3.36

Rank: 3.53

Rank: 3.66

Rank: 3.

Rank: 3.9:

Rank: 5.29

Arrastre y suelte cada funcion, luego "Confirmar prioridades".

La piscina & Casa de baros*

Camiones de comida / espacios para vendedores con drea de sentar

Area de juegos 0-5 afios; 5-12 afios

Almohadilla para salpicaduras

Cancha deportiva (baloncesto, gjercicios) / Canchas de véley playa

Parque de patinaje

Canchas comunitarias de tenis / pickleball (gratuitas)

1 Respondent

Rank:

Rank: 2.00

Rank: 3.00

Rank: 4.00

Rank: 5.00

Rank

Rank: 7.00

Rank the following 'Recreation' park features in order of importance to you (1 being the most

424 v

350 v

325 v

327 v

336 v

316 v

283 v

Clasifica las siguientes caracteristicas del parque recreativo en orden de importancia para ti.



COMMUNITY
SURVEY DATA

Rank the following 'Arts, Culture, & Nature' park features in order of importance to you (1 being the
most important). Drag and drop each feature, then "Confirm Priorities".

82%

75%

72%

75%

75%

72%

*Denotes Historic Significance

Garden*

Grotto*

Acequias*

Bandstand: Area for outdoor shows*

Outdoor Amphitheater

Public Art & History Storytelling

479 Respondents

Rank: 2.53

Rank: 2.69

Rank: 3.37

Rank: 3.43

Rank: 3.51

Rank: 3.76

384 v

359 v

346 v

359 v

357 v

345 v

Clasifica las siguientes caracteristicas del parque de artes, cultura y naturaleza en orden de
importancia para ti. Arrastre y suelte cada funcién, luego "Confirmar prioridades".

50%

100%

100%

50%

50%

50%

Gruta*

Acequias®

Jardin*

Arte publica y narracion de historias historicas

Renovaciones en el pabellon de la banda: incluyendo area para presentaciones

al aire libre

Teatro al aire libre

2 Respondents

Rank: 1.00

Rank: 1.50

Rank: 2.50

Rank: 4.00

Rank: 5.00

Rank: 6.00

1~

1+

1+

1+



COMMUNITY
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Rank the following 'Infrastructure’ park features in order of importance to you (1 being the most
important). Drag and drop each feature, then "Confirm Priorities".

83%

80%

82%

67%

68%

65%

62%

*Denotes Historic Significance

Shade Structures

Lighting

Restrooms (additions/improvements)

Footbridge for pedestrian access over San Pedro Ave,

Pavillion

Blockhouse*/ Meeting Space

Entryway Monument

491 Respondents

Rank:

Rank:

Rank:

Rank: 4.

Rank: 4

Rank: 4.

Rank: 5.2€

22

2.75

i
&

£0

406 v

395 v

405 v

331 v

334 v

317 v

305 v

Clasifica las siguientes caracteristicas de infraestructura del parque en orden de importancia para
ti. Arrastre y suelte cada funcién, luego "Confirmar prioridades”.

50%

50%

100%

50%

50%

50%

50%

Banos (adicionales/mejoras)

lluminacién

Pabellon

Estructuras de sombra

Monumento en las entradas

Fortin histérico®/ un espacio de reuniones

Puente peatonal que atraviesa la Avenida San Pedro

2 Respondents

Rank:

Rank:

Rank: :

Rank:

Rank: 4.

2.00

3.00

3.00

00

Rank: 6.00

Rank:

7.00

1

1



What types of programming would you like to see at the park? Check all that apply.

75%

64%

64%

64%

57%

35%

9%

COMMUNITY
SURVEY DATA

Live music/outdoor theater

Festivals

Nature-Based programming

Cultural/history events

Fitness classes

Tennis programming

Other

633 Respondents

473 v

407 v

405

403 v

363 v

221 v

54

¢Qué tipos de programas te gustaria ver en el parque? Marca todos los que correspondan.

10

50%

50%

50%

50%

0%

0%

3

Musica en vivo/Teatro al aire libre

Clases de Acondicionamiento Fisico

Festivales

Eventos culturales/historicos

Programacion de Tenis

Otros (por favor especificar)

Programacion enfocada en la naturaleza

2 Respondents

2

1+

1v

0~

0~
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Rank the following potential enhancements to the park in order of priority to you (1 being the most
important). Drag and drop each feature, then "Confirm Priorities".

90% | Maintenance and upkeep Rank: 210 | 447 v

78% | Safety improvements Rank: 2.83 386 v

74% New features and amenities Rank: 3.43 365 w

72% | Environmental sustainability Rank:3.47 362 v

72% Historical elements Rank: 3.54 354 v

65% Accessibility enhancements Rank: 4.31 322 W

19% Other Rank: 5.30 93 v

495 Respondents

Enumera las siguientes mejoras potenciales para el parque en orden de tu preferencia. Arrastre y
suelte cada funcidn, luego "Confirmar prioridades".

Mantenimiento y cuidado Rank: 1.00 1w
Nuevas caracteristicas y comodidades Rank: 2.00 1
Sostenibilidad del medio ambiente Rank: 3.00 1w
Elementos histéricos Rank: 4.00 1
Mejoras en seguridad Rank: 5.00 1v
Mejoras en accesibilidad Rank: 6.00 1
Otros (por favor especificar) 0w

1 Respondent




Appendix

COMMUNITY SURVEY DATA

0 100 200 300 400
summary
. Pool & Bathhouse 424

Ranking of

. Shade Structures 406
Design
Features

Garden* 394

o

e

p Tennis/Pickleball Courts _ 350

il

3 Acequias* 346

o

o Public Art History Storytelling _ 345

E

-2 Food Truck / Vendor space _ 336

0

o -

Playscape 0-5yrs; 5-12yrs _ 328
Bockhouse*/Meeting Space _ 317
Entryway Monument 305

Skate Park

2iipants




COMMUNITY
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What is your age?

M 25 36-45
W 22 2635

W 19 4655

M 16 56-65

%

W 8% 66-75

M 6% 18-25
’ M 5% Others

631 respondents

What Council District do you live in?

57
%

8%
6%
6%
4%
4%
3%

1
%

District 1

Inside Bexar County, but not in San Antonio
District 2

District 7

District 3

District 10

District 5

Others

(En qué distrito municipal vive?

% 100 Distrito 1
%

W 0% Others

1 respondent



COMMUNITY
SURVEY DATA

What is your race/ethnicity?

Hispanic, Latino, or Spanish 259 v
White 258 v
| prefer not to answer 49 v
Black or African-American 25 v
Other 16 v
American Indian or Alaska Native 13v
Asian 11w
Native Hawaiian or Other Pacific Islander 4 v

562 Respondents

No answers were submitted to this question for the Spanish version
of the survey.

Are you living with a disability or chronic condition? ¢Vive usted con una discapacidad o una condicién crénica?

15% Yes

50% No 50% Yes

85% No

2 respondents

598 respondents



SUENOS GAME
DATA

Number of participants?

183 rounds of gameplay
358 individual participants

Participant’s Frequency of Park Visits

35

30

N
o1

N
(@]

o

Percentage of Participants
o




SUENOS GAME DATA

Summary Ranking of Design Features

Rank the following park features in order of importance to you:

Paol

Restrooms
(additions/impr
ovements)

Shade
structures

Splashpad

Aceguias”

Lighting

Playscape 0-5
yrs; 512 yrs

Bathhouse

Garden

Paths/Sidewalks
[Trails for
Circulation

Food Truck
vendor spaces
with seating...

Public Art &

Histary
Storytelling

Qutdoor
Amphitheater

Tennis (
Pickleball
Courts...

7]
o
1
=
e
O
(]
Ll
=
.9
(2}
O
(]
©
—
c
O
[
(o]
o

Grotto®

Sport Court

Bandstand®/
Area for
outdoor shows

Pavillion

Footbridge for
pedestrian
ACCESS OVEr ...

Skate Park

Blockhouse* |
Meeting Space

Grills

Entryway
Monument

=

>

B

-3

—
(=]

-
>

-
B

—
=]

-
[

]

Survey Monkey
calculates the
average ranking
for a ranking
question by
adding the
weighted
average of each
answer choice,
divided by the
total number of
responses



SUENOS GAME DATA

Which features did you put in the “No Thank You” category?

Check all that apply.

Entryway
Monument

Skate Park

Grills

Footbridge for
pedestrian
ACCESS OVer ...

Grotto®

Sport Court

Tennis /
Pickleball
Courts...

Splashpad

Outdoor
Amphitheater

Bandstand® /
area for
outdoor shows

Blockhouse® |

Gathering space

Pavillion

Public Art &
History
Storytelling

Food Truck /
vendor spaces
with seating...

Bathhouse

Paths/Sidewalks
[Trails for
Circulation

Paool

Playscape 0-5
yrs; 512 yrs

Garden

Shade
Structures

Acequias®

Lighting

Restrooms (
additional /
improvements)

@ BATHHOUSE © B
AL TLE ooy e 4
o0 e e o og o

@ RESTROOMS @ BRIDGH
ADDITIONAL MPROVEMENTS) Siiead
: PEDESTRIAN ACCESS oy
— SANFEDRO AVE)



Restrooms (
additional [
improvements)

Lighting

Shade
sStructures

Pool

Garden
Playscape 0-5
yrs; 5-12 yrs
Foed Truck /

vendor spaces
with seating...

Splashpad

Paths/Sidewalks
{Trails for
Circulation

Grotto”

Public Art &
Histary
Storytelling

Acequias®

Bathhouse

Sport Court

Grills

Tennis [
Pickleball
Courts...

Skate Park

Bandstand” /
area for
outdoor shows

Pavillion

Qutdoor
Amphitheater

Footbridge for
pedestrian
ACCRSS OVET ...

Blockhouse” |
Gathering space

Entryway
Monument

SUENOS GAME DATA

Which features did you “purchase” with your tokens?




SUENOS GAME DATA

For each feature label Zone 1-5 for where it was placed.

¥ ZONE1~™ ZONE2~™ ZONE3 ¥ ZONE4 ™ ALL

zones ~ LEGEND:

~ Enhance Pool/ Springs Area” 0.00% 0.00% 0.00% 0.00% 0.00% Zone 1 = Northwest
0 0 0 0 0
~ Splash pad 32.86% 1.43% 32.86% 32.86% 0.00% Zone 2 = Northeast
= ] 2 = g Zone 3 = Southwest
+ Bath house Renovation® 0.00% 0.00% 100.00% 0.00% 0.00%
o 0 : 0 0 Zone 4 = Southeast
« Playscape 0-5 yrs; 512 yrs 50.57% 3.45% 26.44% 19.54% 0.00%
44 3 23 17 0
+ Community Tennis / Pickleball 25.00% 50.00% 8.33% 8.33% 8.33%
Courts 3 [ 1 1 1
w« Sport Court 29.09% 9.09% 20.27% 32.73% 1.82%
6 5 15 18 1
+ Skate Park Renovation 0.00% 0.00% 100.00% 0.00% 0.00%
0 0 1 0] 0]
w Matural Springs* 0.00% 0.00% 0.00% 0.00% 0.00%
0 0 0 0 0
« Grotto” Restoration 0.00% 0.00% 0.00% 100.00% 0.00%
0 0 o 1 0
« Garden 0.00% 0.00% 0.00% 0.00% 0.00%
0 0 0 0 0
w Bandstand improvements: 0.00% 0.00% 0.00% 100.00% 0.00%
including area for outdoor shows™ 0 0 0 1 0
w Public Art & History Storytelling 35.48% 4.84% 20.97% 38.7% 0.00% “The features for which
22 3 13 24 0
) no zone data was
= Qutdoor Amphitheater 41.67% 0.00% 8.33% 47.22% 2.78% )
15 0 3 7 1 captured are fixed
« Additional Parking; Charging 0.00% 0.00% 0.00% 0.00% 0.00% H :
Stations for Electrical Vehicles 0 0 0] 0 Q |OCG1’I0nS I The pork.
« Shade structures 27.72% 3.96% 42.57% 24.75% 0.22%
28 4 43 25 1
+ Entryway Monument 50.00% 12.50% 0.00% 31.25% 6.25%
g 2 0 5 1
~ Lighting 15.24% 5.71% 3143% 21.90% 25.71%
6 5] 33 23 27
w Restrooms 49.07% 6.48% 26.85% 17.59% 0.00%
53 7 29 19 0
« Footbridge for pedestrian access 0.00% 0.00% 0.00% 0.00% 0.00%
over San Pedro Ave. o] 0 0 o] o]
« Paths/Sidewalks/Trails for Walking 6.78% 3.39% 18.64% 62.71% 8.47%
4 2 n 37 5
+ Small group gathering space 0.00% 0.00% 0.00% 100.00% 0.00%
(historic Blockhouse)* o] 0 0 1 0
+ Food Truck / vendor spaces with 24.69% 6.17% 49.38% 19.75% 0.00%
seating area 20 5 40 16 0
*  Pavillion 20.00% 0.00% 51.43% 28.57% 0.00%
T 0 18 10 0
«  Grills 18.18% 0.00% 72.73% 6.82% 2.27%

8 0 32 3 1




Qutdoor
Amphitheater

Splashpad

Footbridge for
pedestrian
ACCESS OVET ...

Food Truck /
vendor spaces
with seating...

Public Art &
History
Storytelling

Entryway
Monument

Acequias®

Garden

Pavillion

Bathhouse

Restrooms (
additional /
improvements)

Sport Court

Skate Park

Bandstand” /
area for
outdoor shows

Grills

Shade
structures
Paths/Sidewalks
[Trails for
Circulation
Playscape 0-5
yrs; 5-12 yrs
Lighting

Tennis /
Pickleball
Courts...

Pool

Blockhouse® /
Gathering space

Grotto*

SUENOS GAME DATA

Which additional features are a part of the park of your dreams?




